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DIXON & BROOKS, P.C,
Attorneys At Law
45 Center Street

VVinslcd, CT 06098

Judith Dixon
Donna]. Brooks (l951-20U)

(860) 379-7531
FAX (860) 379-7533

May 9,2012

Patricia A. Mechare
First Selectman
Town of Canaan
107 Main Street
Canaan, cr 06031
Re: Region 1 Contracts

Dear Mrs. Mechare:

At your request, I have reviewed the contracts for the Region 1 administrators that were submitted to me.
In each case the contracts were essentially reopened solely for the benefic of [he administrators. I have not
seen any provision in the contracts that benefit Region 1 or Region I taxpayers, except that days were added
to the Director of Special Education position,

By extending (he contract, these additional benefits are binding on the next Board, The Board is bound for
a three year rime period while the employees are only bound for 90 days 01-, in the case of the
Superintendent, [or the period of a year. The employees may simply give 90 days' notice and leave without
penalty, The Board is bound to keep the employees for three years unless they are fired for cause or for
elimination of their position. It does nor appear that any of the positions for whom the contracts 'weregiven
to me would be likely to be eliminated. The financial packages in the contracts were enhanced for each of
the employees so that, in addition LO raises, there were increases in vacation time, sick days and an annuity.

There is no benefit to the Region 1 Board or to the taxpayers to extend the period of the contract The
employee can still leave with 90 days' notice if they decide they would like a job elsewhere, If the Region 1
Board were in a position where there was only one applicant for similar positions in other communities, (he
extension of the contract might make some sense. Since, in these difficult economic times, there arc 20 or
even 100 applicants for one available position, it does not make much sense to extend the c001raC[,and [0
bind (he Board and towns for three more years.

In the corporate world, if one wishes to reward an employee for exemplary services, and there are sufficient
funds, one provides a bonus for the year, Everyone understands that the bonus is not guaranteed [rom year
to year and is not guaranteed in the same amount from year to year. Under the extension of the contract
with the additional benefits to the employees, each of the benefits provided 'Will continue [rom year to year
and will bind future Boards and taxpayers to the increase in the financial benefits [0 the employees without a
corresponding benefit [0 (he Board or to the taxpayers.
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In the Superintendent's contract, there is a provision for graduate level courses to be reimbursed at 100%.
There is no indication that UIe Superintendent has to successfully complete the course, there is no limit on
the number of courses (hat can be taken, and there is 110 limit on the cost to the Region 1 Board.

The extension of the conn-acts is not reflective of the current economy, not reflective of the current job
market, and docs not appear [0 provide any corresponding benefits to the Region 1 Board or LO the
taxpayers of Region 1 in (he Town of Canaan.

Sincerely,

udith Dixon,
Town Attorney
Town of Canaan
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